











EXECUTIVE SUMMARY

Our main findings:

3/4

employees expense
£50+ on average per
month

>50%

employees spend their own
money on business expenses

20%

of employees would
prefer to pay for
expenses with their
personal debit or
credit card
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1/3

employees have
expensed something
without prior approval

~
13%

of employees have
claimed a business
expense for a
purchase that was
not work-related

1/3

managers handle
expense
management daily

40%

of managers still use

manual reconciliation
for expense

management

2/3

managers agree that using
an “Any Card” expense
management solution
would benefit their
business.

1/4

managers agree that their
current expense
management system is fit
for purpose.

23%

of managers agree
that their business
has complete control
over what employees
buy and how much
they spend

At a time when corporate budgets are being
stretched in both operational and non-operational
areas, ensuring control over employee business
spend and cutting down on working time spent
managing expenses could not be more crucial.






EMPLOYEE SPENDING

Over half of employees
spend their own money
on business expenses

As one of the factors affecting employee satisfaction and
happiness, employers must realise that workers should not be
required to spend their own money on business purchases.

Our employee survey found that:

41% 12% 30%

of employees make of employees normally of respondents
business-related make business-related use a corporate
purchases with their purchases by using credit or debit
own personal credit their own cash. card.

or debit card.

Despite the widespread adoption of automated expense reconciliation platforms
and other expense management technology. The problem is worse for smaller
companies (<50 employees), with 6 out of 10 employees spending their own
money on expenses - due to a lack of expenses policy, available corporate funds,
or avoidance of a lengthy and confusing expense management process.

With most employees expensing between £100-£500 per month, using their
personal money can have a huge impact on their own cash flow and financial
wellbeing. When reimbursement is fast and simple employees are less concerned
about spending their own money on business expenses, but with 1in 3 surveyed
employees waiting up to a month for reimbursement this often isn't the case.

The question remains - are employees satisfied with using
their own money for business expenditures at all?
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How do you normally pay for business
expenses?




EMPLOYEE SPENDING

3 out of 4 employees
would prefer to use a
company card or business-
provided cash for
expenses

The employee survey highlighted the difference between
how employees currently pay for business expenses and
how they would want to pay if given the choice.

Over half of respondents expressed a strong preference to use a
company card for purchases with only 12% selected the option of
using cash provided by their employer. Given the differential between
these figures and the 53% of employees spending their own money
on corporate expenses, the majority of UK employees are clearly
unsatisfied with their current expense management system.

Despite the ease of using a company card for business expenditure,
21% of surveyed employees preferred to use their own card for
expenses. In fact, when workers were asked which expense
management employee benefits they would like to receive - the
ability to use their own credit or debit card for reward
points/bonuses was selected by over 50% of respondents.

Is there a catch-all solution to employee expensing

issues in 2024, where employees can automate their
expenses using their own card?
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How do you normally pay for business
expenses?

My own cash

11.8% Corporate credit or debit card

29.2%

Personal credit or debit card
41.1%

Employer's cash
10.5%

Corporate prepaid card
7.5%

How would you prefer to pay for
business expenses?

Personal cash
Employer cash 5.4%

11.9%

Own card
21%
Company card
61.6%



EMPLOYEE SPENDING

29% of employees have
expensed something
without prior approval

Employee expenses are still not fully controlled by UK businesses in
2024. Whether through lack of understanding, an unclear expenses
policy, or wilful ignorance - nearly 1in 3 employees have made a
business-related purchase and expensed the cost without
approval.

After years of rapid inflation and wage growth, accurately forecasting business
expenditure is critical for businesses of any size, and unplanned and unapproved
employee spending can quickly affect budgets and financial management. Even
smaller expenses begin to add up, leading to enormous strain on businesses of all sizes.

This issue is worsened further by late reconciliation of expenses by employees - only
23% of employees claimed that they always submit expenses as soon as possible.

Worse still, 1in 10 employees admitted to claiming a business expense for a
purchase that was not work-related. Either purposefully or by mistake (less than half

of Gen Z employees agreed that managing and submitting their expenses was simple
and straightforward), widespread misuse of corporate expenses can wreak havoc on
the financial health of a business.

Not only is greater control required with automated reconciliation processes, but the
addition of employee benefits for using the expense management system correctly can
help to cut down on the incorrect use of business expenses by employees.

The option for employees to use their own card for reward points
and bonuses, combined with automated expense tracking, might
offer the perfect solution.
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Have you encountered misuse of
company expenses by employees in
your current business (accidental or
otherwise)?

Yes: Other
0.5% Yes: Overspending

241%

None of the above
29.4%

Yes: Causing incurred
fees and charges
with late or incorrect 281%
expense submission
17.9%

Yes: Unauthorised spending






BUSINESS EXPENSE MANAGEMENT

Only 1in 4 managers
agree that their current
expense management
system is fit for purpose

Expense management is a critical part of everyday
business - 63% of managers are involved in expense
management every week and almost a third (29%)
are involved daily - but managers are struggling with
various aspects of the process.

Despite increasing accessibility and availability, only 59% of managers
have access to an automated reconciliation platform within their
business - even though they face a variety of issues within expense
management.

Respondents flagged that tracking expenses from
multiple sources was their main concern, followed by
late employee reconciliation and employees using an
incorrect card or payment method for expenses -
issues that can be resolved with an all-in-one,
centralised expense management platform

providing oversight and reporting.
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What, if anything, do you find
frustrating about your company’s
current expense management process?

Late employee
reconciliation

Employees using incorrect
card or payment method for
expenses

Incurred credit fees from
incorrect or late expense
reconciliation

Tracking expenses
from multiple sources

Inability to forecast employee
business expenses

None of the above




BUSINESS EXPENSE MANAGEMENT

2 out of 3 managers have
encountered misuse of
company expenses by
employees

While just 30% of employees admitted to expensing a
purchase without prior approval, a majority of 64% of
managers have encountered the misuse of expenses
by employees in their current business. This misuse
ranged from overspending, unauthorised spending, and
even causing fees and charges with late or incorrect
expense submission.

This is possibly an unsurprising result, given that only 23% of surveyed
managers agree that their business has complete control over what
employees buy and how much they spend.

Without centralised and accessible visibility over
employee spending, unauthorised and potentially
fraudulent expenditures can go unseen, creating
budgetary holes and financial headaches for
businesses striving to grow profits.
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Have you encountered misuse of
company expenses by employees in
your current business (accidental or
otherwise)?

Yes: Other
05% Yes: Overspending

24.1%

None of the above
29.4%

Yes: Causing incurred fees
and charges with late or

Incorrect expense Yes: Unauthorised spending
submission

17.9% 28.1%



BUSINESS EXPENSE MANAGEMENT

Automated vs manual expense
management in 2024

40% of surveyed UK managers still use a manual expense management solution -

i.e. paper receipts appended to physical expense forms. Persistent problems for
managers involved with expense management call for a better solution.

1in 3 managers had concerns about costs or set-up fees involved with an automated

expense management platform, but the hidden costs of remaining with manual
reconciliation are clear.

Difficulties tracking or auditing employee expenditure, endless admin and
paperwork, and widespread misuse of company funds all total a greater
overall cost than finding a solution for expense management.

35% of managers had cost concerns
about an automated expense
management platform
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In a 2022 Caxton survey of UK CFOs, 34% agreed
that they had full control of employee business
spending, compared to 23% of those using
manual reconciliation.

Not only does an automated expense
management solution recover hundreds of
working hours from managers burdened
with processing manual expense forms,
but it also provides a business with
significantly greater visibility and detail
on employee spending.

Managers agreed in our
latest survey that they
want to adopt new
innovations in expense
management, including
prepaid company cards,
virtual cards, receipt
capture technology, or
even an “Any Card”
solution.










HOW FAR WE'VE COME

From manual to modern:
The progress and remaining challenges.

2019
The
Baseline

2022

The Shift
Begins

2024

The Present
Landscape

Manual Processes
& Employee
Burden

Half of businesses still
relied on manual
processes, causing
significant delays in
reimbursements and
placing a financial
burden on employees.

®
g

Rise of Automation &
But Still Persistent
Delays

Automation adoption
surged, with 77% of
businesses making the
switch. However,
companies using manual
systems still faced long
reimbursement delays,
averaging 21 days.
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Looking forward
The Future of Expense

Management

O
e

Adoption & Solutions
that flex to business

90% of businesses now have
formal expense policies, and

Caxton’s 'Any Card' feature has

introduced unprecedented
flexibility, allowing any

payment method to be easily

expensed and tracked.

How businesses can
stay ahead.

Leverage the 'Any Card'
feature for maximum
flexibility.

e Focus on real-time
expense visibility and
control.



THE EVOLUTION OF CORPORATE EXPENSE MANAGEMENT:

INSIGHTS FROM CAXTON'’S 5-YEAR RESEARCH

Five Years of Expense Management Insights

A look at how corporate expense practices have evolved from 2019 to 2024.

2019: The Baseline

¢ Key Finding 1: 50% of
businesses still rely on
manual expense
management processes.

¢ Key Finding 2: 35% of
employees use personal
funds for business expenses,
often waiting weeks for
reimbursement.

. Automated Processes

Manual Processes

2022: The Shift Begins

¢ Key Finding 1: 77% of
businesses have adopted
some form of automated
expense management.

o Key Finding 2: Employees still
face delays: 21 days on average
for reimbursement in
companies with manual
systems.

average days
reimbursement
delay

. Automated Processes

Manual Processes
100%

2019 2022

80%
60%
40%
20%
0%

2024: The Present Landscape

¢ Key Finding 1: 90% of businesses

now have an expense policy, but
40% still use manual
reconciliation.

Key Finding 2: The introduction of
Caxton’s 'Any Card' feature
addresses the flexibility gap,
allowing any payment method to
be connected and expensed.

1 Employee Makes a @
Purchase >

2 Request Connection
via Open Banking

3 Finance Admin
Approves Connection

@ &

4 Expense is Submitted
and Tracked

)

5 Reimbursement/
Approval
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ABOUT THE SURVEY

This research was conducted
by Caxton and Pollfish in
August 2024.

The 1,000 employees surveyed are UK-based and are currently
involved or have been previously involved in expensing a business
purchase. The 500 managers surveyed are UK-based and are

involved in managing and processing business expenses as part of
their role.
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